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Abstract

This study aims to clarify the role of "Blue Ocean Leadership" in enhancing the quality
of university services in Saudi Arabia in alignment with Vision 2030. The research was
conducted on a sample of 384 faculty members from three Saudi universities: the Islamic
University of Medina, Imam Abdulrahman Bin Faisal University in Dammam, and Shaqra
University in Shagra. The sample was selected through convenient sampling during the
second semester of 1445 AH.

A questionnaire was used as the primary data collection tool, covering two main areas:
the first focused on the dimensions of Blue Ocean Leadership (Eliminate, Reduce, Raise,
Create), and the second addressed the quality of university services.

The findings revealed that Saudi universities have adopted the Blue Ocean Strategy at a
high level, with a positive impact on the quality of educational services. The study concluded
that universities need to foster innovation, enhance communication, develop human resources,
and update infrastructure to support education and scientific research.

The study recommends intensifying efforts in innovation and upgrading facilities, as
well as adopting policies that promote continuous innovation and development in line with
the objectives of Vision 2030.

Keywords: Blue Ocean Leadership, Quality of University Services, Vision 2030,
Innovation, Higher Education, Saudi Arabia.
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