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Abstract

The study aimed to identify the practice of strategic intelligence of the heads of
academic departments and its relationship to achieving organizational excellence
from the point of view of faculty members and their equivalents at the University of
Hail. The study utilized the analytical descriptive approach, and the study sample
included 390 members of the study population. The results showed that the degree
of the practice of the heads of academic departments for the dimensions of strategic
intelligence at the university came to a medium degree. Moreover, the future vision
was higher after and to a large degree, followed by the dimension of organized
thinking and then the dimension of motivation, and finally, the dimension of
partnership with local and regional universities came to a medium degree. With
regard to the level of organizational excellence at the University of Hail from the
point of view of faculty, members and their equivalents came to a large degree.
Furthermore, the highest dimensions came to distinguish organizational culture to a
large degree, followed by the dimension of excellence of leaders to a large degree,
and finally the dimension of subordinates to a medium degree. Furthermore, there is
a positive, strong and statistically significant correlation between the average
responses of the participants in the study to the practice of the heads of academic
departments for the dimensions of strategic intelligence and between the dimensions
of organizational excellence at the university.

The most important recommendations of the study came to work on
transforming the culture of Hail University into a culture of strategic intelligence
and adopting its dimensions as basic work principles, And developing the skills and
capabilities of the heads of academic departments at the University of Hail to
practice the dimensions of strategic intelligence, And the establishment of a sector
or the formation of a strategic intelligence team at the University of Hail helps the
university administration to anticipate the future of the university and enhances the
role of its academic leaders in making appropriate decisions, And the need for the
head of the department to follow up the changes surrounding the activities of the
department, and anticipate future events, in a timely manner to achieve the mission
and goals of the department.

Keywords: strategic intelligence, heads of academic departments,
organizational excellence, University faculty members, University of Hail.
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