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Abstract

The current study aimed to know the availability of the dimensions of servant
leadership among school leaders in Dawadmi Governorate and to present a proposed
vision for developing the performance of school leaders in the light of the
dimensions of servant leadership. Which consists of (535) male and female
secondary school teachers, and the results showed that the degree of availability of
servant leadership dimensions for school leaders in Dawadmi Governorate from the
point of view of the study sample was achieved to a medium degree, and the study
also showed that there are statistically significant differences due to the variable
number of years of experience in favor of the experienced For more than 10 years,
the study presented a proposed vision for developing the performance of school
leaders at the secondary level in light of the dimensions of servant leadership. One
of its most prominent elements is the school principal’s adoption of the open-door
policy, which encourages subordinates to communicate, and develops a clear and
specific description of the school principal’s responsibilities that explains in detail
the tasks required of him and the powers granted in order to He exercises his work
flexibly, prioritizing the interests of his subordinates over the interests of the school
principal, and respecting the opinions and suggestions of the school subordinates
and discuss them objectively and seriously even if they differ with the views of the
school director, and hold training courses to spread the culture of servant leadership
and correct misconceptions towards it.

Keywords: School leaders, secondary stage, servant leadership.
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