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Abstract

This study aimed to examine the relationship between human capital
management and the achievement of organizational innovation in public schools in
Jeddah. The researcher employed a descriptive approach using survey and
correlational designs. A questionnaire was administered to a sample of 126 public
school principals in Jeddah. The findings indicated that principals reported a high
level of availability of human capitalmanagement dimensions, with a mean score of
3.60, while the level of organizationalinnovation achievement wasalso high, with a
mean score of 3.98. The results further revealed a positive and statistically significant
correlation between human capital management, across all its dimensions, and
organizational innovation, across all its dimensions. In addition, statistically
significant differences were found in most dimensions of human capitalmanagement
and organizational innovation attributable to differences in educational stage and
years of experience, whereas no statistically significant differences were found
attributable to academic qualification. The study recommended enhancingrecruitment
and selection processes, improving training and professional development provided
to principals, linking rewards to innovation through the development of materialand
non-material incentive systems, and assigning leadership or supervisory roles to
holders of higher academic qualifications by entrusting them with leading teams
responsible for developing innovative initiatives.

Keywords: Human Capital; Organizational Innovation
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