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Abstract

The aim of the study was to diagnose the reality of applying the value-added
approach in developing academic and administrative performance at Umm Al-Qura
University, determine its level of implementation, identify the obstacles and
requirements associated with it, and ultimately propose a framework for its effective
activation. The study adopted the descriptive-analytical method and used a
questionnaire administered to a sample of 380 faculty members. The findings
indicated that academic performance was at a medium level (3.41), reflecting the
university’s need to strengthen value-added assessment for students and graduates, as
well as to enhance support for scientific research, which recorded the lowest mean
score. In contrast,administrative performance achieved a higher level (3.72), despite
some weaknesses such as information systems and community partnerships. The
results further revealed that the level of applying the value-added concept was high
(3.76), particularly with respect to leadership awareness of its role in supporting
decision-making, while emphasizing the need to better link measurement outcomes
with institutional improvement processes. The study also showed the presence of
high-impact obstacles (3.68), most notably unclear strategic vision, centralized
decision-making, weak coordination, and resistance to change. Organizational,
administrative, and human requirements were all available at high levels, with
administrative support being the strongest. No statistically significant differences
were found accordingto gender or academic rank. Based on these results, a proposed
framework was developed that includes organizational, administrative, and human
mechanisms to enhance the application of the value-added approach and guide it
toward improving university performance and achieving institutional excellence.

Keywords: Value Added — Academic Performance — Administrative
Performance — Institutional Development — University Leadership — Umm Al-Qura
University
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