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Abstract

The study aimed to identify the challenges faced by quality teams in Saudi
universities during the preparation for program accreditation, to explore how team
members perceive these challenges, and to highlight proposed solutions to overcome
them and improve the overall accreditation experience. The research employed a
qualitative phenomenological approach, utilizing semi-structured interviews as the
main data collection tool. Interviews were conducted with eleven (11) members of
quality teams across several Saudi universities. The findings revealed that challenges
vary across organizational, technical, human, cultural, temporal, and resource-related
dimensions. The most prominent issues included overlapping authorities among units,
limited cultural awareness of quality, and time constraints coupled with scarce
resources. Participants’ perceptions of these challenges differed—some viewed them
as barriers that hinder effective performance, while others saw them as opportunities
for institutional improvement. The study also identified a set of practical solutions,
including granting greater authority to quality teams, simplifying standards and
procedures, developing supportive technological systems, and empowering human
resources through training and incentives. The study concluded by emphasizing the
importance of adopting a comprehensive institutional vision of quality in Saudi
universities and promoting a culture of accreditation as a means for continuous

improvement rather than an end in itself.
% Keywords: Quality Teams — Program Accreditation — Education and Training

Evaluation Commission (ETEC) — Educational Administration.
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