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Abstract

The Current research aimed to discuss the essential competencies required for
educational department heads in Saudi universities. The research focused on
leadership competencies, administrative competencies, and interpersonal
competencies. The study population consisted of 41 experts in educational
administration from five universities: Imam Mohammed Ibn Saud Islamic
University, Umm Al-Qura University, University of Hail, King Faisal University,
and King Khalid University. The study employed a descriptive survey methodology,
utilizing a questionnaire as the research instrument. The study revealed several key
findings, most notably:

1- The most prominent leadership competencies essential for educational
department heads in Saudi universities: Possessing problem-solving skills to address
departmental challenges through appropriate methods, demonstrating fairness in
dealing with all department personnel, having the ability to make effective
decisions, exhibiting flexibility and adaptability when confronting changes and
emerging developments, establishing a clear future vision for the department .

2- The most prominent administrative competencies essential for educational
department heads in Saudi universities: Possessing effective communication skills
with personnel within and outside the department, having the capacity to manage
departmental meetings and conferences, demonstrating the ability to represent the
department effectively in external meetings and events, implementing the principle
of transparency in all interactions, having comprehensive knowledge of university
regulations and policies .

3- The most prominent interpersonal competencies essential for educational
department heads in Saudi universities: Maintaining positive human relationships,
possessing active listening skills, extending trust to department personnel,
embodying high moral values, assisting department members in resolving challenges
they encounter .

Keywords: Essential Competencies, Educational Department Heads, Saudi
Universities.
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