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Abstract

The research paper aims to develop a proposal for enhancing the performance
of administrators at King Khalid University in light of digital transformation
requirements. It adopted the descriptive approach and applied a questionnaire to a
sample of (325) administrators at King Khalid University. The results revealed that
the participants showed (high) agreement on the mechanisms of enhancing the
(administrative, knowledge, and technical) performance of administrators at King
Khalid University in light of digital transformation requirements. Additionally, no
statistically significant differences were found in the means of the participants'
responses to the mechanisms of enhancing the (administrative, knowledge, and
technical) performance of administrators at King Khalid University in light of digital
transformation requirements due to (academic qualification and current position)
variables. The study recommended enacting legislation to create a supportive
environment for enhancing the (administrative, knowledge, and technical)
performance of administrators at King Khalid University in light of digital
transformation. Manuals, publications, conferences, and symposia should be
prepared to disseminate the enhancement of the (administrative, knowledge, and
technical) performance of administrators at King Khalid University in light of digital
transformation. Additionally, department-level committees should be established
and tasked with conducting a study of the reality of enhancing the (administrative,
knowledge, and technical) performance of administrators at King Khalid University
in light of digital transformation.

Keywords: Enhancing the performance of administrators at King Khalid
University, administrative performance, knowledge performance, technical
performance, digital transformation.
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