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Abstract

The study aimed to develop a model to enhance the culture of
volunteerism among female teachers in public education within the
framework of motivating leadership. It aimed to identify the extent to which
public school principals practice leadership dimensions that encourage a
culture of volunteer work. The study also aimed to determine whether mean
scores varied significantly by teachers’ years of experience and by the
number of volunteer activities they participated in during the academic year.
The study involved 2,842 teachers during the 2025 academic year. Using a
descriptive analytical approach and an electronic questionnaire analyzed
with SPSS. Overall, principals scored high on leadership that motivates
volunteerism. Principals rated especially strong in inspirational vision,
empowerment, and role-modeling. However, appreciation, recognition, and
basic support were relatively weak. Significant differences emerged by years
of experience, notably for teachers with 5 to under 15 years. The study
recommended enhancing secondary school principals’ skills in motivating
leadership through team-based initiatives, practical workshops, periodic
evaluation of performance in volunteer programs and activities, and the
application of results for collective improvement.

Keywords: Motivational leadership, volunteer culture, volunteer work
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