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Abstract

Objectives: This study aimed to identify the reality of competitive work
policies that support the management of intellectual capital among faculty
members at King Khalid University by measuring the extent to which
university policies support human capital, organizational capital, relational
capital, and incentive policies.

Methodology: The study relied on a mixed descriptive approach using a
questionnaire applied to a random sample of 362 faculty members and
interviews with 20 faculty members.

Results: The results showed that supportive policies were highly
achieved, with human capital development policies ranking first with an
average of 3.82, followed by relational capital support policies with an
average of 3.80, then incentive policies with an average of 3.77, and finally
structural policies with an average of 3.74. The results indicated positive
managerial awareness of the importance of the human element, with a need
to develop organizational support and integrate knowledge systems. The
study also revealed disparities in some incentive and participatory policies
between colleges.

There is a need to strengthen the integration between organizational and
incentive policies and develop a participatory knowledge environment,
thereby contributing to greater effectiveness in investing intellectual capital
in higher education institutions.

Keywords: Intellectual capital, competitive policies, human capital,
organizational capital, incentive policies.
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