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Abstract

The aim of the research was to prepare a proposed vision for achieving the
green economy in light of the application of the McKinsey model at the University
of Hail, as well as to identify the level of achieving the green economy and the level
of application of the McKinsey model at the University of Hail. In addition to
revealing the relationship between the application of the McKinsey model with its
dimensions and the achievement of the green economy at Hail University, and
explaining the variation in the application of the McKinsey model with its
dimensions and the achievement of the green economy at Hail University according
to the job title. The research followed the descriptive approach, and the research was
applied to (414) academic leaders and faculty members at Hail University. The
research reached many results, including: The level of achieving the green economy
at Hail University is medium to high, with the field of teaching coming in first place,
followed by the field of scientific research, and finally the field of community
service. The level of applying the McKinsey model at Hail University is medium to
high. The results also showed a positive correlation with statistical significance
between the application of the McKinsey model in its dimensions and achieving the

Keywords: Green economy, McKinsey model, University of Hail.
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