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Abstract

The current study aimed to build a proposed strategy to activate the role of
restructuring in achieving expenditure efficiency at Hail University, through:
identifying the reality of restructuring and expenditure efficiency at Hail University,
and identifying the role of restructuring in achieving expenditure efficiency at Hail
University from the point of view of faculty members and leaders at Hail University,
and relied on a combination of the documentary method and the descriptive survey
method to achieve its objectives. in achieving its objectives, and the study sample
included (352) faculty members and leaders at Hail University, and reached the
developed restructuring of the university helped in diversifying funding sources and
developing the university's own resources, enhancing efficiency in rationalizing the
use of financial and material resources, reducing the operating budget and student
costs, rationalizing expenses, reducing operating costs, and restructuring internal
sectors and administrative positions for faculty members and leaders, and indicated
that there were no statistically significant differences at a significance level of (0.05)
in the averages of the study sample responses regarding the role of restructuring in
achieving expenditure efficiency at Hail University attributed to the current job
variable (faculty members, academic leaders) .

Keywords: Strategy-Activation-Role-Restructuring-Expenditure Efficiency
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