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Abstract

The present study aimed to build a proposed strategy for developing the third
mission for emerging universities in the Kingdom of Saudi Arabia by diagnosing
factors that affect its development according to McKinsey’s 7S analysis and
determining the requirements for its development from the point of view of experts
and academic leaders in these emerging universities. To achieve the objective of this
study, the Delphi technique was used. The number of participating experts was 29
leaders from emerging universities and academic experts. Factors related to
McKinsey’s analysis obtained high levels of agreement in terms of the significance
of their impact on the development of the third mission for emerging universities.
The sequence of these factors is as follows; in the first place are the factors
associated with the management style with an average of (96.66%) , in the second
place are the factors associated with shared values with an average (95.8%) , in the
third place are the factors related to skills with an average of (95%) , in the fourth
place are factors related to systems with an average (94.6%) , in the fifth place are
factors related to the work team with an average (94.3%) , in the sixth place are
factors related to structures with an average (93.8%) , and in the seventh place are
factors related to strategy with an average (93%). As for the perceived needed
requirements to develop the third mission for emerging universities in the Kingdom,
results came high with an average rate of agreement of (98.73%). Among these
requirements, factors such as finalizing policies and regulations related to the third
function, providing the needed potential to build strategic partnerships, and building
performance indicators to measure and establish governance to the universities’
performance. In light of these results, a proposed strategy for developing the third
mission in emerging universities was presented.

Keywords: Third Mission, Emerging Universities, Strategy, Development,
Saudi Arabia.
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