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Abstract

The study aimed to identify the strategic planning as an entrance to the
application of school-centered management from the point of view of leaders of
public education schools in the city of Najran. The researcher used the survey
descriptive method, and relied on the questionnaire as her tool. It was applied to a
sample of leaders of general education schools in Najran, which amounted to (132)
male and female leaders. The results showed that the reality of applying strategic
planning came to a medium degree, and that the school leadership still follows the
system of centralization in the application of regulations, laws, and other measures
that limit the effectiveness of administrative decisions of school leaders. The axis of
obstacles came in a high degree, represented by the large number of responsibilities
and tasks entrusted to the school leadership, the lack of financial and administrative
powers granted to the school leadership, the absence of a system of material and
moral incentives in the school leadership culture, and other obstacles that must be
taken into consideration. One of the most important requirements that must be met is
that the school administration has the necessary powers to conduct its financial and
administrative affairs according to its actual needs, and the extent of its impact on
the implementation and development of the action plan. The study recommended the
need for the Ministry of Education to continue to support the school administration's
orientation towards the school-centered administration and other recommendations
that contribute to raising the efficiency of the educational process.

Keywords: Strategic planning; school-based management; school leaders,
public education.
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