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Abstract

The study aimed to explore the suitability of the optimal investment
program for educational personnel in special education to develop teachers’
competencies to deal with modern issues in the field of special education,
and to identify strengths and weaknesses in the academic and
implementation aspects of these programs. Thus, a qualitative approach was
used, represented by the following tools: documents analysis and semi-
structured interviews. The study population consisted of (110) special
education teachers enrolled in this program, while (19) teachers were
interviewed at the University of Hail. The results indicated that the majority
of the program’s courses focus on the applied aspect and their contribution
to developing the professional field of special education teachers by
providing them with professional skills in the field of work. Also, the results
of the interviews indicated that this program addresses the areas of
professional development for teachers’ competencies, and compensates for
deficits in teachers’ capabilities, such as controlling classroom management
and enhancing their concepts and practices about applied behavior analysis.
The study recommended to consider voices of special education teachers
before and during designing these development programs, with not
forgetting the coordination between all relevant parties in the design and
implementation of these programs.

Keywords: Optimal investment in human resources, higher diploma in
special education, special education teachers, special education teachers,
competencies.
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