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Abstract

The aim of the current research is to identify the level of positive thinking among academic
department heads at the University of Hail and its relationship to rationalizing their administrative
decision-making. To achieve the objectives of the research, the descriptive method was used in its survey
and correlational style. Two research tools were used, which are the positive thinking scale and the
administrative decision-making scale. Ensuring the validity and reliability of the two research tools. The
research sample consisted of (100) heads of an academic department at the University of Hail. The results
showed that the level of positive thinking among academic department heads at the University of Hail
was moderate. It was also found that the level of rationalization of administrative decision-making among
department heads Academics at the University of Hail came in the middle, and it was found that there was
a positive, statistically significant relationship between the level of positive thinking and the
rationalization of administrative decision-making among academic department heads at the University of
Hail. It was also shown that there were no statistically significant differences in the rationalization of
administrative decision-making among academic department heads at University of Hail due to the
college type variable.

The research came out with a set of recommendations, most notably providing educational
programs that enhance awareness of the importance of positive thinking among department heads,
conducting training workshops to use positive-oriented thinking strategies, and developing clear
indicators to acquaint academic department heads with methods of rationalization in administrative
decision-making, which help academic department heads in enhancing the field of Their work.

Keywords: positive thinking - rationalizing administrative decision making - department heads -
University of Hail.
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